
F I V E  R U N G S .  E N T E R  AT  A N Y  O N E . Each is bought on its own. Most businesses need one or two, not all five.

STAGES

0 and 1
ORIENT

Point your AI effort at the right problems, fast.

Maturity-stage diagnosis · focused senior sessions · a prioritized opportunity shortlist · a

direction memo.

Consultation €250

Direction session €750

STAGE

2
ENABLE

Get your team fluent, safe, and governed.

Training on your team's real tasks · a cheat-sheet per person · your own usage policy.

Training from €1,500

Usage policy from €3,000

STAGE

3

THE  G ATE

PROVE ←
Prove the AI you already run, independently.

Compliance: AI Act map, AI Register · ROI/Value: value matrix, a call per use case ·

Readiness: data, team, process · All three: an action plan.

ROI/Value and Readiness from €1,500

Compliance from €4,500

STAGE

4
BUILD

Ship assured AI applications you own.

Each with an MCP endpoint and an eval harness. Scaffolding leaves the evidence slots

empty, a PoC fills them, Implementation keeps them true with drift monitoring.

Scaffolding from €1,290 · PoC from €3,900

Implementation from €12,000

+ from €900/month assurance

STAGE

5
OPERATE

Autonomous agents inside an assurance envelope.

AimRank OS: decision- and trajectory-level evaluation · behavioral drift · tamper-evident

action logs · a kill switch.

Custom, scoped on a call

All figures are starting anchors. The number we agree before starting is the number you pay.

T H E  F O U R  G U A R A N T E E S ™ Every build clears this bar, or we scope it down and tell you why.

01

Measured value

It cuts cost, grows revenue or builds a

capability rivals cannot copy, and we

prove the number: before launch and

after.

02

Defensible

Every decision survives a client, a

board or a regulator, with the

paperwork already in hand.

03

Self-improving

It never fails silently: it tells you the

moment it starts slipping. Where there

is a feedback signal, it gets better the

longer it runs.

04

Yours & everywhere

Any cloud or on-prem. An MCP

endpoint your agents can call. No

lock-in.

P R O O F,  N O T  D E S C R I P T I O N Two separate projects, each with its own numbers.

D O C U ME NT  INTE LLIG E NCE

£900,000
SAVED PER YEAR

90% faster than manual review · 100,000 documents a month. A multi-billion-

dollar enterprise.

B E HAVIO R  MO D E L

20M
USERS

Raw usage turned into revenue forecasts a finance team can plan against.

Client-reported figures from delivered engagements, as of September 2026.

We are not a fit if you only want a demo, a chatbot with no measurable outcome, or advice with nobody building anything afterwards.

AimRank aimrank.io

A I  &  D A T A  S C I E N C E  ·  E U

AI that cuts cost and grows revenue,

proven at every step.
Every system we build does one of three things: cut cost, generate revenue, or build what rivals can't. We put a number on it

before launch and after. If we cannot measure it, we say so and scope it down.

Everything we ship arrives with its proof.

T H E  G AT E

0

Shadow AI

1

Assisted

2

Systematized

3

Assured

4

Operational

5

Native

Most teams start at Stage 0. Almost everyone stalls at Stage 3: until your AI is independently proven, everything above stays locked.

Find out where you are.

2-minute AI maturity assessment → aimrank.io/assessment

Or a free 30-minute intro call: aimrank.io/contact

info@aimrank.io

An AI and data science lab: services fund products, products become platforms.

AimRank Labs · MB Aimrank Tech


